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MEETING SUMMARY

Jan. 27, 2010, Global Water Strategy Meeting 

2456 Rayburn House Office Bldg., Washington, D.C.

Overview

The Jan. 27, 2010, Global Water Strategy meeting presented the 300in6 initiative authored   by NGOs from the Netherlands and Switzerland and conducted an exchange of views on the merits of the initiative.  300in6 aims to make available by the end of 2015 low-cost Home Water Treatment (HWT) devices or solutions for 300 million individuals in need of safer drinking water. The combination of improved hygiene and effective HWT will result in a drastic reduction of water borne diseases. This will impact MDG 4 (reduction of child mortality) and MDG 1 (reducing poverty) by avoided medical cost and time loss. The gathering also looked to attendees for 300in6 participation in a few “Phase 1” countries, such as Zambia, Malawi, Uganda and Dominican Republic.  
The 300in6 approach focuses on a) treatment at point of use, b) the creation of sustainable supply chains for treatment options, and, c) family purchase of products or services. Other than emergencies, all should pay so the supply chains become sustainable. If organizations choose to subsidize the cost of water purification solutions, it should only occur in connection with local hygiene awareness campaigns, or as part of a loan program for poor families who cannot afford the full payment of a water purification product.  
While necessarily succinct, panel comment at the meeting generally endorsed the 300in6 approach as a necessary adjunct to existing governmental and NGO efforts. Time was insufficient for panelists to speak at length about other relevant drinking water strategies, but in side-bar conversations with participating organizations there were comments on the successful PSI social marketing and distribution program for Waterguard disinfectant in over 30 countries, the vigorous  shallow well digging program of Marion Medical Mission in Malawi, Zambia, and Tanzania, the Watershed Asia private enterprise-based program supported by USAID, the international water and sanitation advocacy program of Water Advocates, and the deep-well drilling efforts of several NGOs.

Post-meeting discussions with some participating organizations focused on partnerships which must be formed to begin work in the Phase 1 countries, and the likely funding sources for those efforts.  In those conversations, 300in6 was seen as an adjunct to on-going water and sanitation efforts which utilize social marketing and community education programs.  In some cases where national social marketing programs already exist, committed international donor funds may permit the addition of the 300in6 HWT focus.  Where the social marketing and HWT device distribution elements of 300in6 are not present, supplemental program funding will be necessary.  Likely sources for that funding include the Dutch and Swiss governments.
Meeting Review
Opening comments were provided by meeting moderator, Erik Peterson, Sr. Vice President of the Center for Strategic and International Studies (CSIS), a meeting cosponsor.      Peterson noted the Global Strategy Institute activity of CSIS that convenes discussions on a number of issues relevant to reduction of global poverty.  

Welcome comments were also provided by Valentina Valenta, Legislative Director to Rep. John Linder and Co-Staff Director of the Congressional Water Caucus.  Valenta described the origins of the Congressional Water Caucus and the desire of its members and staff to 
close the gap between Washington based policy discussion and the experience of those directly involved in program implementation.
The meeting agenda opened with a 1 hour presentation on the 300in6 initiative by Henk Holtslag, technical consultant to Connect International Netherlands.  Holtslag focused on the origins of 300in6 and its program elements and then reviewed the range of conventional and new low-cost drinking water treatment options currently in the marketplace.  He noted that the arrival of several new and effective Home Water Treatment options  makes it possible to think about dramatically accelerating the pace of addressing those afflicted with contaminated water.  The major proportion of all those who lack safe water or proper sanitation -- some 80% -- live in rural areas (UNICEF 2008), where expensive and centralized treatment solutions are usually beyond the capabilities of the communities or governments.  Holtslag noted that contamination of water during transport to the home or because of the way water is stored in the home are factors often overlooked by water programs. With new low cost HWT options in place,  and with lessons learned on the need for sustainable supply chains,  Holtslag indicated that access to safe water for all is more possible than ever before.  
The Holtslag presentation was followed by a panel discussion of the merits of 300in6 and an exchange between meeting attendees and the panel on general questions involving HWT, as well as larger issues such as public vs. private control of water distribution.  The panel was made up of Katherine Bliss of CSIS, Peter Harvey of UNICEF, Megan Wilson of PSI, Dennis Warner of Catholic Relief Services, and John Sauer of Water Advocates.  Endorsement of 300in6 was heard from some panel members as a needed addition to current drinking water interventions.  Concern was expressed by John Sauer of Water Advocate that the cost figures cited for 300in6 of $2-3 USD per family distorted the actual costs of providing water and sanitation to families.  Holtslag, responded that the low-cost options to be provided with the 300in6 approach are to be purchased by families, and that purchase cost is not part of the $600 million estimated cost cited for 300in6.  The quoted $2-3 USD figure, which needs donor funding, pertains to the cost of the social marketing, hygiene education, and product marketing efforts of 300in6, and to possible subsidies needed to introduce particular HWTs to some areas.
Peter Harvey of UNICEF emphasized the need to present HWTS as a highly cost-effective means of preventing diarhoeal disease and reducing child mortality (contributing to MDG4). He also stressed the importance of determining more effective ways to scale-up HWTS.

Concluding comments by Larry Siegel of Safe Water International noted that 300in6 brought with it general standards of performance, organization, and commitment, since the program sets numerical goals on a countrywide basis and requires humanitarian agency partnerships in each 300in6 country.

Conclusions and Next Steps

There was concurrence by some who participated in the 300in6 session that the initial state of the 300in6 program can proceed with funds already programmed for water and sanitation in the Phase 1 countries of Zambia, Malawi, Uganda and Dominican Republic.  It also appears that funds from the governments of the Netherlands and Switzerland, either directly or through in-country NGOs, will be made available for the Phase 1 effort.  
Currently, the major support behind 300in6 lies in the Netherlands and Switzerland.  The Dutch NGO, Agua for All, has provided start-up funds to establish a 300in6 Secretariat and the Swiss government is funding the work of Dr. Urs Heierli, co-author of 300in6.  Discussions are underway between the Dutch government and members of the Netherlands Water Partnership for additional program funds to address specific African countries.
There is sufficient interest from NGOs and international agencies in Zambia and Malawi to begin 300in6 efforts in those countries.  Expansion to other countries can follow with similar local support and the availability of donor funding.  There is currently no U.S. base of support for 300in6 by major humanitarian agencies.  As 300in6 work begins in Zambia and Malawi, U.S. based leadership will be needed to work with development agencies and NGOs in the Netherlands and Switzerland to assure that the 300in6 initiative can reach its lofty goal of addressing 300 million individuals in need of safe drinking water by the end of 2015.
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